Top 10 Reasons Staff Don't Work Out

Why are we showing you this?
1. Wewant you to be hgppy
2. Wewant you to be successful

By showing youthe” dark” sides of camp, don’t forget tha thereis the*bright” side aswel. See
1. Top 10Reasons toWork & Camp Augugta

2. TheModern Hero
3. About 290 other pages on the website ©

| Not abletoput their needs behind the children’s and camps for the whole summer — 12 weeks or more

They enjoy that kids are everywhere
You will eat withkids sleep withkids shower with kids (separate stdls), teach kids, . . . thereis dmost no escape.
They will be so doseto youthat youwill bregthe their bresth. T hat issomething that excites you, and not
something that aggravates you. |f personal timeis samething you need everyday, you are not gangto behappy
here. If you need morethan a few minutes aday to process/think toyoursdf, you'll really grugglehere
Commund versus equity/exchange perspective
Equity/exchange perspective
T his person does things for others who do thingsfor them. Reaionshipsare roughly tit for tat. If you give
10 beans, and you get back 8 beans, you are okay. If you get back 5 or even 3 beans, you are not okay and
you want to even the rdaionship out. Youmay fed you are owed time or money as aresult of your
efforts. You give so you should get.
Commund perspective
You give 10 beans, get back 3 beans, and you are just as hgppy as can be. In fact, you never even noticed
that you only got back 3beans. Wha beans? For example, if you happen to spend some of your money on
your kids or camp, you are fine with it and think nothing of it. You don' t expect money, thanks, or
recognition. You probably can’t even remember that you spent money on camp/your kids.
Great staff have acommuna perspective.
Bus example
You will be onabus for 3 hours twice intwo days a couple times during the summer. Onthat ride, you need to be
present with the kids, move around, make kids comfortable, play with the kids entertain the whole bus and sing
songs. While onthe bus, sitting by yoursdf, slegping, tadkingto the aher staff, reading, listeningto music, and
anything dsetha isnot interacting with the children isnot okay.
Rdationships & camp
If you find yoursd f with someone during the summer, it is dfficult to find time for each other, the community, and
the kids. T here are more needs than can be satisfied, and someone usudly gets hurt. It hgppens, butitis ared
struggle. You must agree to spend no more timewith your new love (except on your day off or discrete time off)
than you would with 45 other people a camp. Your character must stand up to thistest. Campers dways come
first, naturaly!
You are asavant, and you like being one

| Inability to practice clean communication

Clean communication means that if you have a problem with someone, you go directly totha person and tak aboutitin an
emotiondly-inteligent manner. Everyone agrees with this principle, and everyone generdly bdieves tha they do this quite
well, thank you very much. Theredity tends to be quite different, and the result is g&ff who are upset with one another.
Some examples:
e “ldon't fed likethe village leader hdped with my problem. Actudly, | don't think they can hdp me.” Never
brought this up. Maybe the person isright, maybe they are not. Resentment and frustration are what is | ft.
o “lthink is hard to gpproach. He seems alittlestiff, and he doesn’ t take feedback wel. 1 just dori t think
he‘getsit’” Let' s saythispersonistadly right Maybe this person needs to get some hd p taking with this
“ dudess person.” What hagppens if this person has thisopinion, and doesni t do anything about it?




e “lcan't bdievehedidtha tous. Tha' sredly unreasonable. Wetried takingto him about it, and it seemed like he
didn't agree with us. Now what? We ve dready taked to him, sowe did‘ dean communicaion,” so now thereis
nothing we can do. Ugh, I'm so frustrated!”

e Two counsdors: “ Man, John, can you beieve what Lindsay did? | never thought she could be like tha. Sheredly
needs to get acdue or no oneis going to like her or want to be around her.” Neither counsd or goproached Lindsay.
Later in the summer, they dd, but ddn’t get very far, and then ended up a the point before this one.

e “Eveyone haes it when we do that. Why arewe dl goingto dotha agan?’ Everyone was never polled. A show
of hands reved ed that it wasin fact about 15% who fdt like tha.

There are few places on the planet thet practice dean communication — go ahead, think of afew. Camp Auguda neads to be
an exception.  Significant |apses here are damaging enough to the community that sometimes theresponsible act for the
offending party to take is toleave the community.

| Small camps require flexible people happily ready to chip in doing anything

You may find yoursd f learning an activity that you never dreamed you’' d do, and then teach it. Youmay find yourse f doing
program enhancement duties. You may find yoursd f on an overnight backpacking trip, doing dishes, beng agames master,
doing a shift in theoffice, deaning messes you didn’t make, fixing things you didn' t bregk, and whaever dse the community
may need. Shove poo for hours? We vedoneit. Hate ninjatraining or highzip? You'll need to change your story and love
being with the children you re facilitating on their adventure/experience. T ake the* we don' t exactly know what itis but you
should come prepared to do it” dause seriously and with refl ection.  Whatever it is you need to gpproach it with, “ Alright,
let’ s goget it done and have fun!” If you fakeit, you worit be hgppy. Thisis arare, but vitd, quaity to possess. If you
don’'t haveit, youwill find your happiness severdy chadlenged. Read that last sentence agan plesse

| Children and camp can be stressful —you need to be able to ded

All of the following have hgppened. These are not typica or even common, but they dd happen here. The vast mgority of
campers are just fine
0 Child said she was goingto commit suicide

0 Child said she was rgped @& home

0 Child poisoned another child by secretly pouring bug spray in their water bottle —hospitaized

0 Socdd crudty — push kids out of the group, teasing, and being verbdly and non-verbdly hostile

0 Teenstried tosnedk off together to make out

0 Teenstried toplay strip poker on an overnight backpacking trip

o0 Children with learning disabilities, devd opmentdly del ayed

o Children can be homesick and crying for four days despite everyone s best efforts

o0 Group of kids came to camp to be together and not to be with counsdor or do activities. They were not “into camp,”
they were into each other. The counsdor was trested as athird whed, soto spesk.

0 A camper stole things from other campers in the cabin.

o Picky edting, night terrors, rope throwers, refusd to do something, defiance, running away, pouting when they don t

get their way, lyingto your face, overly-hyper children, refuse to shower or change dothes, and much more.

Camp lifeis sometimes dressful — and sometimes everything happens a once

0 Yesteday was aweskend schedule, and you were on for 24 hours straight without abresk. Because hd f the staff

were off, you had 10 kidsthe whole timeinstead of 5. You had to be on your toesthe whole time.

0 You vejust taught four hours of , and now you are asked to teach it again for the Playstation period, even
though you are tired and you have abliger. But, you re the only one who could doit. Thosekids need a greet
experience, even though you are tired and mustering enthusiasm and caring seems like a Herculeen effort.

During dinner, you get stung by awasp. It hurts

At the evening program, you’ re running and you skinyour knee. It' soozing and ginging. You’re limping.

You' rethelast oneto shower that night, and the water is alittle cool . . . you love hot showers.

During your evening cabin conversation before the kids go to sleep, the kidsjust dori t seem to settle down and you

can’'t get them into theawesome tadk you had planned dl day. Youlook for your village leeder to hdp you, but they

areinvolved in another issue, and can’'t cometo your ad Everyone dse unusudly happens to be busy as wel.

0 Right when you are set to findly take a couple hours off now tha the kids are quiet and ready to sleep, the village
leader comes over and tells you tha you can’ t have tonight off, even though it isowed to you A couple bigissues
came up, and two counsdors are sick. You need to stay in your cabin. You can’t make the phone cdl you wanted
to aswdl. Good night.
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| Your praisevessd isasmall dass, and not abucket

Bdow is thecamp philosophy on praise. If this does not fit your needs or philosophy, then thiscamp isnot a good fit.

Using externa sources of motivation isthe carrot gpproach. You want people to be motivated by an internd desire, and
rewards and praise can shift tha focus to externa sources. If the cook needs praise and recognition, have him gt with the
campers for amed every now and then. If counsdors seem like they could use alittle praise and recognition, hep them to
see how they can recogni ze their influence in the campers.

Think of awaer glass. The degree to which someone is externdly motivated, and they fed entitled to certain perks and
benefits, is the degree to which the dassisless full. Oncetheglassisfull, or neer full, folks look for a better reason than
water to expend effort. Like Maslow' s hierarchy of needs, they want soul satisfaction, which they’ll get through working
toward mesting their needs to devel op themsdves and hep devdop others. | have afriend in the Peace Corps who is serving
in Mongolia Her only red perk is being given a subscription to Newsweek, and having her very basic neads of food and
shelter met. When | emailed her and asked her if her effort would change i f the Peace Corps gave her ahost of perks and
benefits tha | could think of, she said that she would gppreciate any and dl of them. But, her maivaionto do the best job
possible and work her hardest did not depend on getting one or dl of them. T he Peace Corps woman has a narrow, small
glass that was essily filled, and then shestopped thinking about water. Some people come to camp with a bucket insteed of a
glass. Your prasevessd isasmdl glass, and you know how tofill it upyoursdf— severd years of successful practice

Heden Hayes offered the following story/quote: “My mather drew a distinction between achievement and success. She sad
that achievement is the knowledge that you have studied and worked hard and done the best tha isinyou. Successis being
prased by others. Thatis nice but not as important or satisfying. Always am for achievement and forget about success.”

Your view of yoursd f is very positive and strong. With pen and paper, you are ableto list agreat ded of positive qudities,
but not so many negative ones; things you need to work on  You’ ve got your token things you can work on, but thelistis
small and doesn’t hold high emotiond weight or phydcd action. Although you might imagine wha athers would say,

you' verardy asked your friends, family, and co-workers to give you criticd feedback on aress for improvement persondly
and professiondly. If thereis such alist on paper or mentaly, you can’ t readily think of ways you’ ve changed as aresult of
that feedback. The beow are not “ dl or nothing,” but they are to be taken as examples and things that occasiondly happen to
the high-ego person. T hese happen to usdl onceinagrea while, but they happen more frequently to those with higher sdf-
esteem/egos. Also, on thesecret page, is alink tothe Narcissist Persondity Inventory — you can essily game tha system, but
takeit honestly —only you'll know, and see where it comes out.

4+ The speed of their persona growth, on nearly dl leves, is gunted.

4+ Feadback from others isincomplete, and often not offered. HOW feedback is offered matters alot to you

4+ Aggression (with wide variation in expression) is a common response to criticism.

4+  Without question, you know you have access to the truth. Y ou bdieve your idea of the truth is absolute. Ironicdly,
the high-ego person would not think such astatement true of themsdves, and in fact they consider themsdves
opinionated, but quite flexible when required. A jury of ba anced-ego judges would beg to differ.

+ You spend alot of timein groups of people. Youliketotdl stories. You definitdy have Facebook, and you check
it way more than once a week.

4+ Thetask is more important than the fedings of others involved. Your way isusudly right.

+ Although there are dways those tha are better than you in a given areg, the high-ego person takes excessive
pleasure in ther success.

+ When criticized, people with high sdf-esteem give up more reedily than those with more redistic opinions of
themsdves, unless the high-ego person sees working on the task as ameans to get back a, or show, others how
wonderful they are; it isless about proving it to onesef than proving it to others.

+ When ared, significant falureis faced, and thereis no intdlectudizing or rationdizaion to save "onesdf," the
downfdl bresks mgor bones. Feedback, especidly bdow skin desp, isarough experience for the high-ego person.

+ Socid cues and jokes about the person's ego are more frequently missed than caught. Cuting remarks are rardy
made in their presence. These brutd remarks made in the person’ s absence serve to highlight their dysfunction, but
they are rardy made known to the high-ego person.

+ Negative gossip is more prevaent around people with high-esteem

+ Popular people arerardy dso humble They often beieve that their fan dub means they are pretty darn wonderful.
Popular people are unlikely to be abletoredly, truly entertain perspectives very different from their own.

+ Thesituation and other people are given more of the blame than the person with ego

4+ Consider thedinicd definition of Narcissism: Superiority, Vanity, Authority, Entitlement, Exploitiveness, Sef-
suffi ciency, and Exhibitionism.

| f the above describes you even in part, Camp Augustawill be arough pace for you to work and live. Youwill be asked
about thisin theinterview, so reflect now.



| Love of camp outcomes |

You fed astrong passion towards deve oping children, and specificdly developing the below things. Working towards
diffi cult but possible gods excites you. You can think of speci fic examples of times when you have worked on many (most
would be nice) of these god s with children. If you receive a phone interview, expect to be asked this question

Independence & sdf-confidence Appred aion for community

Fun Crestivity

Sodd skills Environmenta awareness and gppreciaion
Activity skills Charact er enhancement

Build friendships Hedthy lifestyle

Community is appreciated, but nat loved |
You'll experience asmadl, tight community, which is avery rare experience indeed in today’ s world. Thejoys (shared vaues
and god's, mutud influence, people bdong, home) and troubles (rumor mills persondity issues, we re stuck with each other)
tha go dong with that will beyours to tressure and endure

Most people would like to think that they lovestrong, tight communities but often the feding is one of gppreciation and not
love. Jug afew of the redities of community are:

e On days off, everyone usudly does thingstogether, or insmdl groups No oneisleft out —acommurity ethos
Sometimes this requires grest organization, compromise, and planning, which must arise from the staff.

e  When the effort is spread thin dueto tripsor illness, the community needs more than your dready heroic
contribution.

e Undoubtedly, you will find people you gppreciate and gppreciat e less, but you mug be loving toboth Time mug be
spent with the whole group, and not a sub-group. That isa powerful human tendency to resist, but the hedth of the
community requires it. For the non-community minded, thisistorture. Yes, it will torture you.

e Thestaff house is the main shared space. It is asfilthy or dean as everyone makesiit. Itis nicefor it to bedean,
and tha requires constant, diligent effort on everyon€e s pat. When you see mess you didn' t creste, dean it anyway.

e Thereis one washer and dryer machine (free, induding detergent) for everyone. Tha means tha the community
must work on thistask together. When dothes are wet and need to betransferred, the next person who wants to
wash does it. If you want the dryer and clothes are in it, you fold the dothes, which are not yours, and then put your
cothes in. Thishappens on your time off.

e Emotiond support is everyon€ s responsibility. Whenthisis na done, the community suffers.

e |n day-to-day-camp life, when you see that other people need a hand, you are the person to hel p them, because you
noticed. We dl domany jobs and we hep each other out.

o Belore days off start, there are a series of work projects that need to be completed. It isup to the community to get
them dl done. When one smdl group finishes, they need to hedp another smdl group, until the whole group is done.
I f people slack, the group suffers ether because it takes longer for everyone, or because not everyone does the same
amount of work.

| Theway your MIND moves

Pretty darn cool! Your mindis” plastic.” Itsvery physicd structure changes depending on the environment it has
been exposed to. T here are numerous studies about how the brain isliterdly wired differently in different cultures —
traditiondly Western, traditiondly Eastern, aoriginad cultures, lifestyles like the Amish, and even very generdly the
American politicd parties of Liberd and Conservative. Neuroscience is avesome,

SO WHAT!? None of that isinherently good or badin itsdf, yet we beieve thereis vaue in our community
operating a adifferent frequency. It helpsin ourtraning process; it helpson days off; it hd ps with the quaity and nature of
discussions; we ve found it generdly hdps.

Fast Brains
+ You multitask regularly. You email, text, browse, drive, listen to media, and work/study in some combination
+ You are hyper connected daily — cdl, texts, phone, email, Facebook, tablet, smartphone, etc.
+ Discussions | asting more than 45 minutes seem to get alittle dde and old. 2 hours?, dude, d most never.
+ You use stimulantslike coffee to get thingsdone. You usethem daily, or & least every other day.
Non-Twitch Brains (thisisyou)
4+ You can study for 2-3 hours a atime, without distraction, happily, and doit quite regularly.
You read books, and can concentrat e and read for hours without distraction no problem.
3-hour learning sessions, with only a dngle 15 minute bregk, are cool by you
You can essily and happily sitin alecture hdl of hundreds/thousands of people for the day and listen and learn.
You can be, and enjoy, beingin slence— no tv, noipod, no dstractions. Maybe you read or simply think.
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| Mind, Body, Heart, irit

Mind

and Body

+ Often worked through school, sport, and exercise. If you can’t get up right now and run two milesin 16 minutes or less
without being dead a the end, then please find a different camp.

+ Your mind isdisciplined enoughtha mantaining asolid B or better average in school was (is) readily done.

Heart
+ Fighting grudges, angry words, talking behind peopl € s backs, bitching, moaning, gossip . . . dl aenot your style
+ People describe you as someone who is warm, a people person. You are genuine. Y our heart glows and warms people.
4+ You are upbeat. You brighten peopl€ s day. You find the humor, even when itishard to find, and youlaugh a yoursdf.
+ You areindined toward the sarvice of others, and you have examples to back up your intentions

Vdues
+ You have little concern for the superficid thingsin life  Shopping for fun, putting on makeup regularly, and enjoying

Spirit

mindless or dark/acidic media are not your style. You readily find so many ather thingsto do besides watch TV or play
video games. Teen magazines and “ Cosmo” portray aview of culture and people that seems to youto beshalow,
externd, and limitsour human potentid.

+  Watching sports, if your sense of sd ffmood or actions are dtered in any way by the outcome of the event, we' Il struggle
to understand one another. T he game has no inherent meaning, nor does the outcome of it. Professiond sports
demonstrate vd ues, especidly around money, tha are confusing and distasteful to you. Not something you wish to
support.

+ |Ifyou are, have been, will have, or have any connection to themilitary, police, cheerleading, sorority, or fraternity, it is
unlikdy tha we Il see eye-to-eye on important things (like power, culturd issues, wha' simportant inlife, the vdue of
life, who is and isnot of vaue, substance use, etc.). Thatis not agiven, butitis our experience.

+ You' ve given some thought to wha the human spiritis, and how it can be fostered and deve oped in children and others
to creste a more beautiful existence. You will be asked this question, and especidly with forewarning, you need to be
able to spesk well tothis pant. See” Soud Naure' document as well.

| Characteristics of staff who work out (generally spesking)

Have lived awvay from home before
Have work ed with children alot
Have had dose, long-term, hedthy re aionships with a partner
I f you have a partner who won’t be here, chances are you will not be happy. You think you Il both do okay, but you probably
won't. Thishas been our experience of staff who havetried it. They REALLY think they’ Il be the exception, and they aren’t.
You need to be comfortabl e with spiders, snakes, mosquitoes skunks bears, foxes, bobcats, deer, lizards, black-dust boogers,
and quickly showering in a patidly-open shower house.
Wake up everyday with the thought “What can | do today to make the campers fed specid ?”
Go to slesp thinking “ What more can | do tomorrow to make the campers fed even more specid ?”
Enjoy therole of being“ inloco parentis’ — Mommy or Daddy.
See the weekends as atime to rest for the hard week ahead and leave the ” trips” until after camp. As tempting as itisto want
to go out and party, or cram as much into the day off as possible, great staff usually chill, play a hit, catch up ona few things
and get a good night’srest for the kids coming tomorrow. The kids coming need your every ounce of energy and atention,
and you need to slesp togivethemtha. You are aservant. Kidscome first.
Although many staff don’ t have Facebook, most do. However, you don' t check it daily. You spend dmost dl of your time
inthered, not virtud, world. You' drather be with peoplein person, or have afuller contact in voice
Quote fram magazine: “ Thatmirrors what happens when we're on the camputer, on our networks in Facebook We are no longer able to
distinguish when we are together and nurtured and when we are aloneand isolated. | can ke in intimate contact with 300 people one-mail, but
when | lookup frommy canputer | feel kereft. | haven't hearda voice, toucheda hand, fa hoursor day s. | think people are no longer certain

where the self resides.” The below linkis separate —check it out and let me know what y ou think
http:/lei ken.com/my -Ireatise- on-facebook-%E2%80%93-w hat- being-my -%E2/680%9Cfacebook-f riend%E2%80%69D-means-to-me/

Besides arazor and hairbrush, you need few persona grooming implements. Youdon't use makeup —none

Nearly everyone has acdl (or smart) phone, however, itis not an obsession; itisatool. Photographs, text messaging daily,
playing games, etc. is adrong signthat we aren’t a good match for one another. Being with peopleinthe flesh is what you
redly enjoy. Youlove conversations, and dislikesnippets. Thereis no cdl phone service a camp.

You would not et a McDondds or similar places. You eat hedthy food, and gppreciate organic food.

If you are internationa, know that there will be people here from over a dozen countries, and we am to na repest countries.
Y ou need to be okay without the comfort of your culture, or those who shareiit.

Y ou have volunteered, recently. If you are not currently on one, you have been on a“ crusade.” You are aservant in action,
not only in words and desires.

Need to be ready and willing to be covered with slime, drt, thrown inthe leke, hosed down with afire hose, wear a digper,
get apieintheface, and sing loudly and by yoursdf — even if you sing redly badly. Yes, dl of those things




Instead of children sapping your energy, they feed it. Themore time you are with kids, the hgppier and more energetic you
fed. They are dways excited to devote ther time to children; it’ swhy they are & camp.

Energy levd is proven working 16-17 hour days, for six days inarow, for 12+ weeks. Sprinters crash and burn a& camp, and
find themse ves exhausted for the rest of camp, and unhappy. You can be happy running a marathon.

Refl ect on these writings. You want tolive, work, and gday in appace where you will be happy and successful.



