Camp Augusta - A Different Planet

Chdlenges in aForegn Land

After dinner you step outside. You start down thesidewak in the oppasite direction than you normadly go, though you are not redly
sure why. You keep waking, father than norma, but with the inner knowledge that you re headed in a meaningful direction. You
soon arive & aplayground that you’ ve never been to before Which is odd, since it sonly afew minutes from where you grew up.
You lay down inthe dewy grass, which soaks your dothes and chillsyour skin You naice the chorus of bullfrogs in the nearby pond,
and mavd a the bat darting effortlessly between the monkey bars. An ant crawls across your hand, and you wonder which of the
stars, withlight still twinkling, may have long ago burned out. Y ou forget about your own discomfort & being cold and wet asyour
mind and spirit wander through the sensory playground of the night.

Soon a spaceship appears. It is full of friendly, though very odd, people who are devoted to cregting aworld filled with Wish, Wonder,
and Surprise. They’ re on thelookout for other folks to join them intheir misson, dthough not just anyone will do. Written questions,
verbd interviews, videos, and staff manuds are launched in ardentless volley...likdy finding out more about you than what esen the
most intrusiveand gruesome tests that diens perform on humans inthe gnarliest sci-fi movie you’ ve ever seen would reved. Both you
and the Augustans agree that Planet Augusta would be a good fit for you, and you are whisked awvay on an adventure that has bardy
just begun.

Okay, the bad storytdlingis over. The point istha, when you arrive @ Planet Augusta, youwill beimmersed in aworld with d ements
unlike anything you ve ever experienced. And there will likdy be same culture shock. T he intention of this document is to highlight
some of the areas tha may be the most foreign so tha, even if you can’t know exactly what it will be like, you can a least have an
awareness of where you may be chalenged when you arive. Tha avareness can provide a foundation for positive action inthe areas
that you find particularly chdlenging.

Power. ..
Consensus — Learning to gve your own perspective, and to passionaedy advocate for what you believe, while having the
perspective and big-picture view to be able to step back and gauge the sense of the group. Consensus as a process, is about
finding the unified sense of thewhole Most decision making processes you’ ve been exposed to likey have been based on

things like compromise and voting Consensus may take longer and be more involved than any decision making process you
are used to. And it doesn’ t recognize labd s like right and wrong.

Fla Hierarchy — A decision making and responsibility structure different from most top-down hierarchies tha you are used
to. In afla hierarchy, people have power over a given area either because the community has given it to them, or accepted
that area as something for which they are responsible. Top-down hierarchies have aboss looking over their subordinaes work to
ensure qudity and compleion In afiat hierarchy ind vidud s support and evad uae oneanother asequds

Success Counsding — Providing support to children so they can take control of, and responsibility for, their actions. You are
likdy used toaworld that controls children’ s behavior through externd power tha indudes techniques such as punishment
and reward, guilt, and buddy.

Demographic — Quite often folks expect to find people alot like themsdves when they arrive a Planet Augusta After dl, the
long and in-depth interview process ensures that there will be lots of likeminded people, right? Maybe not. You may find
yoursd f thinking, “ Wel sure, | expected some people to be different...but not that dfferent!” The community a Augustais
made up of awide range of persondities, dl as important asanyone dse. It may be hdpful to remember that the hedth of the
community organism relies on everyone contributing as white blood cdls and nurse cdls...not just asdect few community
members. Diversity creates strength and resilience, and we dl play arole

Communication. . .
Clean — Saying what' s on your mind, dl thetime. Evenifit’s uncomfortable. Always.

Nonviolent Communication—We dl have universal fedings and needs. T he needs tha inform your actions are d so the same
needs that inform everyone e se€ s actions. Seaing yoursdf in another. It simpossble to be angry if you are focusing on
needs. T he language of NVC does not recognize terms like right, wrong, and farness.

Stories — Here s what happened, and here s the dory that you attached to it. You have control over that story. Did steppingin
dog poo really ruinyour day? In some cultures it' s considered good luck to gep in dog poo. It’ syour story.

Feedback — Ther€ s lotsof it a Planet Augusta Feedback will likdy reach you more quickly and more directly than inany
other community you ve been apat of. It is inended to provide opportunitiesfor growth and learning, but it may seem in-



your-face a first (see stories!). You will aso be asked to support your opnions and thoughts, and provide feedback to others,
more than in the average work environment.

Community Living. . .
Needs/wants — Understanding your needs and wants, and how those rd ate to the larger community. Also understanding wha
needs you have in the red world tha may na get met when you are a camp.

Faling Forward — We cd ebrate falure a Camp Augustawhen it' s donein the name of improving our commurity. In a
culture filled with high sdf-esteem and “ greet success stories,” being encouraged to fail will likdy be met with some
resistance.

Integrity — Giving your word. Maintai ning the agreements that you’ ve entered into, and following through if you are no
longer able or willing, to honor those agreements. Integrity provides glueto life & Planet Augusta. While it may seem
obvious that it is important to honor the agreements that you make, doingsoin apacethat is very busy, and with unfamiliar
philosophies, may be much more chalenging than you might think.

Service — Community living & Camp Augusta does not come compl ete with maids and vd ets. Community living asks you to
givealot, and togivealot in many different ways. There are dso many thingsthat youwill not be asked, but that would
grease the whed's of the community through your action. Someone | ft their coffee mug a the T hrowing Range? It will likdy
stay there until someone takes it back to thekitchen. Tha someone can be you. Thetoilet iscogged in thebathhouse? T oilets
do not have a knack for undogging themsdves. The nearby plunger is dl you Il need. Things a Planet Augusta get done by
peopl e doing them. Dol

Thisiscetanly not an exhaustive list of dl the ways tha Planet Augusta may chalenge you. T he examples in thisdocument are
intended as an overview, and there are many pages in both the Staff Manuad and on the Secret Page that go into LOT S more detail on
eech topic that will give you an even broader perspective. As wdl, dl of the above areas overlgp with each other, and there are not
cear-cut black-and-white boundaries between them. (T helack of dear-cut black-and-white boundaries is another stgple of Augustan
life, and something that may chdlenge you as wdl!) T he chalenges are yours to cherish and to tressure.



